1. Hoc phin: CHIEN LUQC MARKETING
(MARKETING STRATEGY)

2. Mai hoc phin: MKT3004

3. Nganh: Marketing

4. Khéi lwgng hoc tap: 3 tin chi

5. Trinh d9: Pai hoc.

6. Hoc phin diéu kién hoc trweée:  MKT3001-QUAN TRI MARKETING
7. Muc dich hoc phén:

Chién luge marketing bao ham cac dinh hudng chién luge trong viée quan tri khich
hang sinh lgi nham t61 da hoa kha ndng tang trudng va lgi nhudn dai han cua to chirc.
Trong tdm cua qud trinh quan tri chién lugce nay la phat hién cac co hdi marketing,
danh gia kha ndng nam bat co hdi, xay dung cac myc ti€u marketing chién lugc, phat
trién cac phuong an khai thac co hdi thi truong va bao v¢ vi thé cua doanh nghiép.
Mon hoc Chién luoc marketing duogc thiét ké nham muc dich cung cp cho sinh vién
cac kién thirc nén tang cua quan tri marketing va nang luc hoach dinh cac hoat dong
Marketing & cép do chién luge. Pic biét, duogc xay dung dya trén céach tiép can
4C/4P, khoa hoc sé tap trung vao cac k¥ thuat phan tich marketing, xac dinh van dé
va co hoi marketing dong thoi trang bi kién thirc va k§ nang giai quyét tinh hudng
chién lugc, phat trién va thuc hién céc chién luge marketing cu thé. Sau khi hoc xong
moén hoc, hoc vién dugce trang b tu duy marketing chién luge, biét cach sir dung cac
phuong phap phén tich tinh hudng, phat hién co hoi, nhan dang van dé va dua ra cac
giai phap chién luoc. Hoc vién s& duoc rén luyén k¥ ning xay dung mét chién luoc
marketing hoan chinh cho mét don vi kinh doanh chién luoc

8. Chuin diu ra hoc phan (CLO)

Ma CbR . s
TT | Tén chuin diu ra
hoc phan
1 cLOL Nhan dién dugc cac quy luat van dong cua thi truong, khach hang va
canh tranh lam co s& cho tu duy va hanh dong chién luoc.
5 CLO? Phan tich dugc dién bién thi truong va canh tranh nham xéac dinh cac
co hoi marketing.
3 CLO3 banh gia dugc thyuc trang chién lugc ciia mot thuong hi¢u — san phém
4 CLO4 Xay dung duoc cic phuong an chién luge tir tong quat dén cu thé




trong cac diéu kién khac nhau cuta thi truong

Trinh bay dugc mdt ban ké hoach marketing chién lugc theo ding
5 CLO5S

ti€u chuan

Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CDR hoc phan/ CBR 2181813181815/18/8 % %‘ g
chuong trinh z  z|z|a|z|zlalz|a|F|F]|F
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLO5 X X
Tong hqpktheo hoc U TUu | TU
phan
Cha thich:

— Introduce: Chuan dau ra chuong trinh (PLO) khong nhét thiét phai duoc chuyén tai
thanh chuan dau ra hoc phan (CLO) (ndi dung “Introduce” gan véi chuan dau ra
chuong trinh khong can thé hién trong chuan dau ra hoc phf?ln), c6 hoat dong gidi thi¢u
so bg, khong c6 hoat dong kiém tra, danh gia trong hoc phén do.

— Teach: PLO phai dugc chuyén tai thanh CLO (ndi dung Teach phai dugc thé hién rd
trong CLO mén hoc), ¢ hoat dong giang day chinh khéa, c6 hoat dong kiém tra, danh
gia.

— Utilize: khong nhét thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat dong
giang day, sinh vién chi sir dung nhing kién thtrc, k¥ ning di c6 & mén hoc trude do
dé hoc va/ hodc danh gia & mon hién tai.

9. Nhiém vu cua sinh vién

Sy chuan bi day du cua cac hoc vién trong 16p sé& 1a diéu kién can thiét dé cé cac
cudc thao luan hiéu qua. V&i mén hoc nay, cac hoc vién duoc yéu cau ki ludng vé viéc
doc va chuan bi cac noi dung thao luan truge khi budi hoc bat dau. Chat luong chuan bi
bai tap cua cac hoc vién va su tham gia nhiét tinh s& 12 mot yéu té quyét dinh dén diém sb
nhan dugc trong khoa hoc.

Ngoai ra, hoc vién con dugc yéu cau :

- Tu nghién cau trudc bai giang va lam cac bai tap theo yéu cau cua gido vién

(nhom va cé nhan).

- Tham du céc dién dan c4 nhan va nhom dé hoan thanh céc yéu cau caa mdn hoc

trén E-learning.




- CE’) thai do hoc tap tich cuc & 16p, giéo vién chi 1 nguoi thiét 1ap méi truong cho
no luc hoc tap cta moi nguoi.
Hoan thanh dung thoi han céc bai tap ca nhan va bai tap nhdm theo yéu ciu cua giéo vién.
Pay la diéu kién can cho phép sinh vién thi két thdc man.
10. Tai liéu hoc tap
10.1 Gido trinh
TL1. Marketing Strategy, Text and Cases (2014), O. C. Ferrell, Michael Hartline,
Cengage Learning, 6th edition, 587p.
10.2 Tai li¢u tham khdo

TK1. Marketing Strategy: A Decision-Focused Approach (2013), Orville Walker
(Author), John Mullins, McGraw-Hill/Irwin; 8 edition, 384p.

TK2. The Marketing Plan Handbook, 3rd Edition (2011), Alexander Chernev, Cerebellum
Press; 3 edition, 154p

TK3. Quan Tri Marketing dinh huéng gia tri - L& Thé Giéi, Nguyén Xuan Lan, V6 Quang
Tri, Binh Thi Lé Tram, Pham Ngoc Ai.

TK4. Consumer behavior & marketing strategy (2010), J Paul Peter; Jerry C Olson.

11. Thang diém: Theo thang diém tin chi
12. Nbi dung chi tiét hoc phin

CHUONG 1
TONG QUAN VE CHIEN LUQC MARKETING

1.1. Céc van dé vé Marketing hién dai
1.1.1 Théch thac va co hoi caa marketing hién dai
1.1.2 Cé&c khai niém marketing co ban
1.1.3 Céc hoat dong va quyét dinh marketing chinh
1.1.4 Thach thic trong lap chién lugc marketing
1.2. Hoach dinh chién lrgc Marketing
1.2.1 Tién trinh hoach dinh chién luoc
1.2.2  Ké& hoach marketing

1.2.3 Céc quan diém marketing va hoach dinh chién luoc


http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=Orville%2520Walker&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=John%2520Mullins&search-alias=books&sort=relevancerank
http://www.amazon.com/Alexander-Chernev/e/B001K8QBMC/ref=ntt_athr_dp_pel_1

2.1.

2.2.

3.1.

TLI1.

2.11
2.1.2
2.1.3
2.14
2.15

2.2.1
2.2.2
2.2.3
2.2.4

TL1.

3.1.1
3.1.2

Tai liéu hoc tap

Poc chuong 1&2, gido trinh Marketing Strategy, Text and Cases (2014), O.
C. Ferrell, Michael Hartline

CHUONG 2
KHAM PHA CO HQlI MARKETING

Thu thap va xiwr ly théng tin Marketing
Tién trinh phan tich tinh huéng marketing
Thu thap di liéu va théng tin marketing
Phan tich mai truong bén trong
Phan tich khach hang
Phan tich canh tranh
Phat trién lgi thé canh tranh va trong tam chién lwoc
Phéan tich SWOT
Phat trién lgi thé canh tranh
Thiét 1ap cac trong tam chién lugc
Thiét 1ap cac muc tiéu chién luoc
Tai liéu hoc tap

Doc chuong 3&4, gido trinh Marketing Strategy, Text and Cases (2014), O.
C. Ferrell, Michael Hartline

CHUONG 3
PANH GIA VA CHON LUA THI TRUONG

Phéan tich thij treweong
Hanh vi mua trong thi truong tiéu dung

Hanh vi mua trong thi truong t chuc


http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank

3.2.

3.3.

4.1.

4.2.

3.2.1
3.2.2
3.2.3

3.3.1
3.3.2

TL1.

41.1
4.1.2
4.1.3
4.1.4
4.1.5

421
4.2.2
4.2.3
4.2.4

Phan doan thi trwong
Phan doan thi trudng theo phuong phap truyén thong
Phan doan thi trrong theo phuong phap ca nhan hoa
CAc yéu cau cua phan doan thi truong
Chon lya thi trrong muc tiéu
Panh gia cac phan doan thi trueong
Cac chién lugc marketing muc tiéu
Tai liéu hoc tap

Doc chuong 5, giao trinh Marketing Strategy, Text and Cases (2014), O. C.
Ferrell, Michael Hartline

CHUONG 4
PHAT TRIEN GIA TRI MOl CHO KHACH HANG

Chién lwgc san pham

Chién lugc pho san pham

Chién luoc dich vu

Chién lugc san pham moi

Chién luoc thuong hiéu

Khéc biét hoa va dinh vi

Chién lwgc gia

Gia va vai tro cua gia trong chién lugc marketing
Cac chién lugc dinh gia

Chién luoc gié dich vu

Chién lugc thay ddi va diéu chinh gia

Tai liéu hoc tap


http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank

5.1.

5.2.

6.1.

TL1.

5.11
5.12
5.13

521
5.2.2
5.2.3
5.24
5.25
5.2.6

TL1.

6.1.1
6.1.2

Poc chuong 6&7, gido trinh Marketing Strategy, Text and Cases (2014), O.
C. Ferrell, Michael Hartline

CHUONG 5
TRUYEN THONG VA CHUYEN GIAO GIA TRI

Phan tich thi trwong
Cac khai niém co ban cua phan phdi va chudi cung tng
Cac van dé chién luoc trong phan phdi va chudi cung tng
Chién lugc kénh
Truyén théng marketing tich hep
Cac van dé chién luoc trong truyén théng marketing
Chién luoc quang c&o
Chién luoc quan hé cong ching
Chién lugc ban hang truc tiép
Chién lugc khuyén mai
Tich hop truyén théng va phan phéi
Tai liéu hoc tap

Poc chuong 6&7, gido trinh Marketing Strategy, Text and Cases (2014), O.
C. Ferrell, Michael Hartline

CHUONG 6
PHAT TRIEN NANG LUC CANH TRANH

Ra soat c4c yéu té canh tranh co ban
Cac md hinh chién lugc co ban

Cac gia dinh chién luoc


http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank

6.2.

6.3.

6.4

7.1.

6.2.1
6.2.2
6.2.3

6.3.1
6.3.2
6.3.2

6.4.1
6.4.2
6.4.3

TL1.

TL2.

711
7.1.2
7.1.3
7.1.4

Céc chién lwoc ting truéng
Chién lugc xam nhap thi truong
Chién lugc phét trién thi truong
Chién lugc phét trién san pham
Phét trién lgi thé canh tranh chién lwgc
Chién luoc dan dao chi phi
Chién luoc khac biét hoa
Chién luoc ngéch thi truong
Cac chién lwgc phong ngu
Cac gia dinh cho chién luoc phong ngu
Ky thuat phong ngu
Chién luoc phong ngu
Tai liéu hoc tap

Doc chuong 9, giao trinh Marketing Strategy, Text and Cases (2014), O. C.
Ferrell, Michael Hartline

Poc chuong 8,9,10&11, giao trinh Marketing Strategy: A Decision-
Focused Approach (2013), OrvilleWalker (Author), John Mullins

CHUONG 7
HANH PONG CHIEN LUQC

Thuc hanh va kiém soat marketing
Lién hé gitra hoach dinh va thuc thi
Céc thanh té caa thuc thi marketing
Céc dinh hudng thuc thi marketing

Marketing noi bo va quan tri sy thay doi


http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=Orville%2520Walker&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=John%2520Mullins&search-alias=books&sort=relevancerank

7.1.5 Hé théng kiém soat noi bo cac hoat dong marketing
7.2. Phat trién va gin giir quan hé khach hang
7.2.1 Quan tri quan hé khach hang
7.2.2 Chat luong va gié tri trong quan tri quan hé khéach hang
7.2.3 Su hai long va gitr chan khach hang

Tai liéu hoc tap

TL1. Doc chuong 9&10, giao trinh Marketing Strategy, Text and Cases (2014),
O. C. Ferrell, Michael Hartline

13.Ma tran quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phén

o N ™ < %)
Chapter S 19192199
©) ®) ®) ®) ®)
1 Téng quan vé chién lugc Marketing X X X
2 Kham pha co hgi Marketing X X X X
3 banh gia va lya chon thi truong X X X X
4 Phat trién gia tri mé&i cho khach hang X X X
5 Truyén thong va chuyén giao gia tri X X X
6 Phat trién nang lyc canh tranh X X X
7 Hanh dong chién lugc X X X

14.Moi quan hé giira chuin dau ra hoc phan (CLO) va phuong phap giang day,
hgc tap (TLM)

Nhom
ST . Tén phwong phap giiang day, o1l 1813818
Ma n phuwong | = | =5 | 3 | 3 | 3
hoc tap (TLM) . O|lO|O|O|O
phap
Giai thich Explicit
TLML )y thé Teaching 1 XX XX
TLM2 | Thuyet Lecture 1| x| x| x|x
glang
TLM3 | Tham luan Guest Speaker 1
TLM4 G}al%uyet Probl_em 5 x| x| x| x| x
van dé Solving
TLMS | Tap kich Brainstorming 2



http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=O.%2520C.%2520Ferrell&search-alias=books&sort=relevancerank
http://www.amazon.com/s/ref=ntt_athr_dp_sr_2?_encoding=UTF8&field-author=Michael%2520Hartline&search-alias=books&sort=relevancerank

néao
6 TLMG6 HQC the;O Case Study 2 X | X | X | X
tinh huong
7 TLM7 | DPoéng vai Role Playing
8 TLM8 | Tro choi Game 4
Thuc tap, . .
9 TLM9 thue t& Field Trip 4
10 | TLM10 | Tranh luan Debate 4
11 TLM11 | Thao luan Discussion X | X | X
12 | TLM12 | Hoc nhom Peer Practice
13 | TLMm13 | CAuhor Inquiry 5
£01 mo
Du an
nghién Research
ctru/ Project/
141 TLMI14 Nghién Independent 6 XXX XX
ctru doc Study
lap
Hoc truc Technology-
15| TLMI5 tuyén Based Methods !
16 | TLM16 | Baitap O Work 6 | X | X|X
nha Assigment
. x Seminar/
17 | TLM17 | Hudng dan Tutorial 1
18 | TLM18 | Biéu dién Story Theatre
19 | TLM19 | Mo phong Simulation 4 X | X | X | X
20 | TLm2o | Lophoc Jigsaw 5
lap ghép

15. Phan bo thai gian theo s

0 tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S4 tiét tin chi

Chuong ; :
e Tén chuong Ly | Thuc hanh/ | Tong | Phuong phap giang day
thuyét | thao luan® | 86
. Tong quan vé chién . 1 s |TLM1211,16
lugc Marketing
2 Khéam pha co hoi 3 6 9 |TLM1,2,4,6,11,16




Marketing
3 banh gia va lya chon ) 4 6 TLM1,2,4,14,16,19
thi truong
Phat trién gia tri mai 4 TLM1,2,11,14,19
4 s 2 6
cho khach hang
. Truyén thong va 5 4 5 TLM4,19
chuyén giao gia tri
Phat trién nang luc 4 TLM1,2,11,14,19
6 2 6
canh tranh
5 Hanh dong chién ) 4 6 TLM1,2,11,14,19
luoc
Tong 18 27 45

Ghi chi: S6 gio thuc hanh/ thao ludn trén thuc té sé bcing 0 tiét thue hanh/ thao ludn
trén thiét ké x 2

16. Mdi quan hé giira chuian dau ra hoc phan (CLO) va phwong phap danh gia

(AM)
Nhom
Tén phwon = N x S Q
STT | Ma DPYORS L phweng | 9 | 9 |9 | 9 | 9
phap danh gia , O O O O O
phap
Danh gia Attendance
1 AM1 chuyén can Check
5 AM?2 Panh gia bai Work
tap Assignment
Danh gia Oral
3 AMS3 thuyét trinh | Presentation
4 AM4 Binh £la hoat Performance
dong
test
Nhat ky thuc Journal and
S AMS tap blogs
6 | Ame | Nemtaw Essay X | x | x | x
luan
Kiém tra tric Multiple
! AMY nghiém choice exam
8 AMS3 Bao v¢ va thi Oral Exam




van dap
L Written
9 AM9 Bao cao Report X X X X X
Panh gia lam Teamwork
10 AM10 viéc nhom Assessment
L , Graduation
11 | Am11 | Baocaokhoa | Tpecy
luan
Report
12 AM12 Khac X X X X
17.Ké hoach kiém tra, danh gia
. Phu’(rng Ti’ lé — (N} o™ < Lo
STT | Tudn | Noidung | phép (cy)- S 1919|199
dénhgia | | © | © | © | © | ©
1 7-8 gh“‘mg S am12 |20 | K| X X | X
2 1-15 ?h“‘mg Loame 20w | X X X XX
3 Theo Chuong 1- AM6 60% X X X X
lich 7
Téng cong | 100%

Xac nhan cua Khoa/Bo mon




